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In March 2012,
during a ceremony
organised in Aula
Magna of ASE,
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has launched
a partnership
with Romanian
Economic
Academy from
Bucharest, an
initiative part of
the global event
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Partnership for excellence
I am one of those people who haven’t felt the passing of time since the
beginning of the year, and I believe I am one of the few in this situation. It
feels like only yesterday we were worried sick watching the “multi-coloured”
codes of the winter, to find ourselves admiring them today in nature and
more and more in the street fashion.
Spring is here and because it is the season of rebirth and of the
preparations to “count the offspring” for the autumn, we thought it is good
time to “plant the seed” in the nursery of the Economic Study Academy
Bucharest, in order to “count” the “offspring” – young talents, later.
Therefore we closed a partnership with the Academy Senate, by offering
the senior student, with exceptional results, four internships during summer. By this initiative, we
considered, on one hand the motivation of students to obtain better results during the summer
examination session, and on the other hand giving the best of them the chance to work in a
professional environment and learn more about a profession they only learn to little about if any
in school: insurance brokerage and risk management. These are Aon’s fields of excellence. Even
if we are the international leader in this domain, our company is as young as the students we
intend to attract, the company having been launched on Wall Street some 25 years ago under the
brand of “Aon” – which stands for “unit” in Welsh.
As any dynamic youngster looking for new opportunities, at the beginning of this year, Aon
decided to move the headquarters of the corporation from Chicago to London – “the world
capital” of insurance, holding over 60% of the international insurance volume. By this innovation,
Aon – the international leader of insurance brokers, provides better access to the emerging
markets, as well as a strategic presence in the proximity of Lloyd’s syndicates. However, in June
London will also host our 25th anniversary, by a ceremony which will take place in the very
famous Lloyds of London – located right next to the future Aon building, under construction for
the time being, but going to be launched in 2014.
Before the season greetings, I would like to confirm that the intention of this issue is to
provide information on the risk management process, to bring arguments pro and con auto
global programmes, and to find out solutions to efficiently manage severe property damages.
Moreover, this issue includes a short description of an unfortunately largely debated risk: the
terrorism risk, as well as of the way of preparing ourselves for a proper management.
Hoping that this second issue of our bulletin will raise your interest in the next one, it is my
pleasure to wish you a Happy Easter, full of peace, hope and joy!
Valentin Tuca
CEO, Aon Romania
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Aon
Risk Solutions
• BUSINESS RESILIENCE THROUGH RISK MANAGEMENT SOLUTIONS

When the earth
moves, wind
blows, water fall
and fire burns
When a single interruption of
the activity may create major
effects in the organization, it
can also wash away customer
satisfaction, damage a
company’s reputation and
drive down its profitability
Aon Risk Solutions helps its clients to handle
these issues. We work with our clients to
develop a deeper understanding of their
business vulnerabilities and exposures, so
they can protect their key revenue streams,
minimize business interruption and preserve
their reputation.
The cornerstone of the Aon Risk
Solutions services is the Business Impact
Analysis, a study that helps our clients to
understand and assess processes that
drive their businesses and require careful
management. The Business Impact
Analysis typically assesses critical suppliers
and the exposure they represent.
Aon Risk Solutions works to protect
assets and minimize the potential for losses

The Aon Risk Solution main target is to
protect the assets and to minimalize the
potential of loss for our clients all over
the world, throughout a mixed expertise
between engineering and risk consultancy
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for our clients worldwide, through a unique
expertise combination of engineering and
risk consultancy.
In addition, Aon Risk Solutions offers
consultation ranging from values analysis,
which helps to improve the consistency
and accuracy of business income values
collection, to specific exposure analysis and
business continuity management support.
The evolution of the risk management
in organizations has now reached the stage
where:
• is less clear distinction between pure
risks and speculative risks;
• means that the risks are, usually, both
pure and speculative issues;
• it has evolved towards multi-risk multiannual financing solutions;
• it approach the risk management in an
integrated manner;
• there is a top down approach, starting
from the analysis of total risk profile and
risk appetite of the organization.

THE KEY RISKS OF AN ORGANIZATION CAN BE DIVIDED INTO FOUR MAIN DIRECTIONS
Strategic

Brand & Reputation / Competition & Loss of Major Client / Corporate
Responsibility / Economic Downturn / Managing Organizational Change /
Mergers & Acquisitions / Political & Sovereign Risk / Pricing

Operational

Business Interruption & IT Failure / Data Loss & Cyber Risks / Environmental
Incident / Quality & Safety Failure / Health & Safety / Pandemic / Recruitment
& Retention / Supplier & Subcontractor Failure / Terrorism

Financial

Cash Flow / Commodity Prices / Contractual Liabilities / Foreign Exchange /
Fraud / Interest Rates / Pension Liabilities / Receivables & Credit

Regulatory

Competition Authority action / EU Directives / Legal Compliance / Loss of
Intellectual Property / Loss of License to Operate / Regulatory Change /
Corporate Governance Standards

Changes in the insurance industry have
sparked renewed interest in alternative
risk transfer. For Aon Risk Solutions clients
setting the context;
this alternative risk transfer by insurance
risk assessment: risk identification
contracts represents a solution with a long(by: questionnaire / lists, risk survey,
brainstorming, scenario analysis, HAZOP term top-management commitment to
property loss prevention, eager to share the
studies), analysis and risk appraisal;
risk and focused on potential loss control.
treatment of risk: risk avoidance, loss
The choice of the insurance is
prevention and reduction, transfer,
justified because of four reasons at least:
financing or risk retention;
feed-back mechanisms: communication managerial interest, due and taxes system,
and consultation, monitoring results and cost of financial losses and capital market
imperfections.
review, training.

RISK MANAGEMENT PROCESS STAGES
•
•

•
•

RISK TREATMENT PROCESS
Risk identification and assessment
The expertise of Aon Risk Solutions
ensures consistent and up-to-date
loss prevention engineering standards.
Regular on-site assessments, combined
with our risk analysis expertise, provide
an accurate assessment of potential loss
and its impact.
Risk avoidance and reduction
Our loss prevention and control expertise
provides dependable, scientifically based
solutions that go beyond insurance to
impact the cost of risk equation. We
help clients select the best options and
manage change
Risk acceptance and transfer
A clear assessment of underlying risk
will help determine whether to accept or
transfer risk. When transferring risk, Aon
Risk Solutions leads the clients to the
ideal carrier, taking into consideration
its financial strength, willingness to pay
claims and ability to provide a capacity
commitment with proven reliability.

ALTERNATIVE RISK TRANSFER

We help the client to manage - in an
efficient manner - the cost of the risk
management strategy and we grant
priority to a practical and elaborate
program of prevention, which considers
a large approach of the business activity,
as well as the main objectives of the
company towards managing the risk
The added value of insurance is the
positive effect that occurs on the welfare
of the companies or individuals. These
benefits are reflected in three directions:
• the insurance allows transferring the risk
to those specialized companies who can
manage better;
• the risk awareness and understanding
allow the relative reduction of
consequences;
• the existence of the insurance allows the
adoption of risky decisions, but also, on
average, more profitable.
To each insured risk corresponds four
types of costs, that are interdependent and
that forms the overall cost:
• cost of prevention;
• cost of insurance premiums;
• cost of losses not covered by insurance;
• cost of risk administration ♦

Risk aversion. Risk transfer by contracts
and outsourcing. Value added in insurance.
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During the event, the students from the
Academy of Economic Studies had the
opportunity to also participate to the Aon
Romania raffle which had Manchester United
foot-balls as prizes.
• PASS-IT-ON CAMPAIGN

Aon passes,
ASE scores

On 22nd March, Aula Magna from the Bucharest Academy
of Economic Studies has hosted an inedited ceremony
of transferring the Aon values – symbolized through a
Manchester United foot-ball – towards the students at
ASE, this event being the fundament of a partnership for
excellence

T

The human capital is perhaps the most
valuable asset of a company, as all the
other elements involved in business
process are dependant to its activity and
the success of the company is linked
especially to the ability of attracting the
most performing employees in areas
where they operate.
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Trying to attract young talent, within
Aon, we chose to rely on the students
of the Academy of Economic Studies of
Bucharest, thought to be tomorrow’s
leaders of the Romanian economy,
whether we refer to the state or private
business zone, or to the state authorities
in charge with economic regulators.

involvement in support are focused on improving
the human and the economic condition.
Thus, these commitments are celebrated in
each Aon office, with the arrival of the ball, by
organizing various charity activities and events
with clients.
In Romania, we decided to associate our name
with Academy of Economic Studies community - a
prestigious educational community, and chose to
pass the ball of performances towards Students
Senate from ASE, as an incentive to excellence,
performance and leadership and hoping to offer
in this way - to the best students - the opportunity
to act in a professional working environment and
possibly join Aon team as future colleagues.
Aon Romania initiative was warmly received
by the Students Senate within the Academy of
Economic Studies and we hope that this will turn
out into a successful partnership for the benefits
of both parties involved.
The trajectory of the foot-ball – as a symbol of
Aon values, will summarize in total approximately
200.000 kilometers - nearly five times the Earth
circumference. In this way, the ball will cross
six continents, 63 countries and 195 offices
worldwide Aon, over a three intercontinental
routes - America, Europe and Asia Pacific and it
will reach its final destination - London, in June
this year, then it will be auctioned within the party
organized for celebrating the 25th anniversary of
Aon.
Anniversary Gala will be held in Lloyds
building of London, and all funds raised at auction
will be donated to charity.♦

For more details about
Pass It On campaign
please access
www.aonpassiton.com

On March 22nd, during a ceremony organise
in Aula Magna of ASE, and in the presence of Aon
Romania senior management, the leaders of ASE
and of the Insurance Supervisory Commission
and also of media representatives and the ASE
Students Senate, our company has launched an
internship programme during the summer time,
offered annually to most deserving students in
their final years.
This unique initiative is part of the “Pass It On”
(“Pass”) campaign, a global project launched by
Aon as the official sponsor of Manchester United
football team, and which aims to reflect how the
61,000 employees in 600 Aon offices around the
world are involved in both communities benefit,
and also towards their customers.
Campaign symbol is a Manchester United football which represents Aon values – innovation,
professionalism and excellence, and which is also
the means by which these values are passed from
one Aon office to another.
Aon is involved in addressing the most
important topics in today’s economy - people
and risks. Therefore, Aon network across the
world, our charity partnerships and community

24.04.2012
Aon’s 25th anniversary
THANK YOU
TO ALL Aon COLLEAGUES
who have helped to build up
an industry-leading firm
for over the last 25 years,
and for many years of success to come..

61.000
600
120
25
1

COLLEAGUES AROUND THE
WORLD
GLOBAL OFFICES
COUNTRIES OF OPERATIONS
YEARS OF EXISTENCE AS AON
UNIFIED COMPANY FOCUSED
ON DELIVERING DISTINCTIVE
CLIENT VALUE
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Global
Automobile
Programs
Consolidated global insurance programs are common
place for Property, Liability and similar coverage. Fewer
companies have had successful experience with global
or pan-European automobile programs. These programs
tend to work best when their objective is the control
of the insurance buying process and application of risk
management techniques
A brief outline of the advantages of
implementing a global automobile
program includes:

•

MANAGEMENT AND ADMINISTRATIVE
BENEFITS
•

•

Coverage: A single program offers
consistent coverage and limits
applicable to all operations. Having
a common limit across all locations
allows for detailing programs into
global excess liability policies.
Transparency/Control: Global
programs offer central determination
of terms/conditions and services
offered by a single broker and
insurer, thereby increasing the level
of transparency in costs. In addition,
the potential for placement with
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financially unstable insurers is
decreased.
Administration: Typically,
administration at a local level is
reduced as the responsibility for
most insurance buying decisions and
logistics is transferred to corporate
levels. Greater coordination of claims
and loss control services also help
improves day-to-day efficiency

FINANCIAL BENEFITS
•

Cost: Generally, companies can
expect to decrease total premiums
by 10-20% depending on number of
vehicles, coverage levels and, most
importantly, claims experience.

QUALITATIVE BENEFITS

QUALITATIVE ISSUES

•

•

•
•

•

Control of losses: Risk Management is able
to monitor loss experience and, if necessary,
take action if a negative loss trends are
identified
Best Practices: Risk Management can
expand positive loss control techniques
across all countries.
Control of Physical Damage exposure: As
a high frequency/low severity exposure,
Physical Damage cover is often the driving
force behind premiums. Consolidation of the
exposure allows opportunities to manage
Physical Damage coverage.
Benchmarking: Comparison of claims and
service costs can easily be made across peer
groups to set financial targets and evaluate
success.

•

•

Company Capabilities: The primary
insurance markets willing to write Global
Automobile have varying claims capabilities.
While individual insurer inadequacies can
be mitigated through the use of third party
claims management firms, administrative
costs may erode expected premium savings.
Integration: Depending on the exposures it
may be more advantageous to start with a
limited number of countries, countries with
the largest number of vehicles or countries
with the worst (or best) claims experience.
Administrative costs during the initial
integration phase can be significant.
Coverage: Indigenous automobile markets
have developed specific coverages to address
legal and customary practices within their
territories. A further complicating issue is
addressing Physical
Damage coverage.
For those companies
with a large number of
automobiles, insurance
can be a significant
expense.

Global programs offer central determination
of terms/conditions and services offered by a
single broker and insurer, thereby increasing
the level of transparency in costs
Besides the benefits of consolidated
automobile programs, there are significant
issues to be addressed.

MANAGEMENT ISSUES
•

•

•

Exposure/Claims Data: Accurate exposure
and claims data is critical to evaluating the
risk and obtaining the most favourable terms
from insurers. Gathering data from multiple
sources, can be an arduous task.
Internal cooperation: Employees come to
think of company provided cars as a type
of benefit and are resistant to changes in
existing procedures. Managers who are
willing to concede authority over corporate
level exposures, are often resistant to the
management of an exposure that touches a
number of employees.
Contractual: It is common for companies to
enter into long term leasing arrangements for
corporate vehicles.

Utilizing a global or pan-European automobile
program can help risk managers consolidate the
myriad of exposures, develop consistent claims
information and work to control overall costs.
Risk Managers need to carefully consider the
objectives in developing an auto program and
focus on long term issues ♦

FINANCIAL ISSUES
•

•

Cost: Automobile insurance costs vary
significantly between countries. Many local
insurers are willing to underwrite automobile
business at a loss to support market share
or other business issues. While global
automobile programs will generate savings
across the entire portfolio, it is likely that costs
in several individual locations will increase.
Variability: Most insurers look to include
some type of retrospective claims adjustment
feature that allows carriers to claw back
premiums if claims experience is significantly
worse than expected. Adjustments may cause
internal budget and accounting issues.
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How can we
effectively manage a
major property loss?
A disaster recovery plan protects a company’s greatest asset:
its ability to generate revenue
Business expansion and loss mitigation
• making necessary recommendations to
plans have become key issues for the risk
preserve and protect company’s goods;
managers of the global organizations.
• confirming that initial claims reserves
A solid loss mitigation plan will resume
are accurate, via meetings with
normal operations sooner and will also help
insurer’s representatives, and providing
organizations recover their claim indemnity
preliminary loss estimates.
from the insurance company in a timely
The loss mitigation plan should also
manner.
include an emergency plan for the first 24
hours from the loss occurrence, for any
PLANNING
peril and all insured locations.

EXPEDITE FINANCIAL RECOVERIES
In order to minimize the effect of a
major property loss, a mitigation plan
Business interruption
must be conceived and thought-out well in
insurance coverage generally
advance of the event. Multinational
protects organizations against
organizations must assess global
loss of income and extra
Once the
assets on a location by location
expenses incurred as a result
damages
basis and evaluate the likelihood of
of a covered peril. Sometime,
have
been
catastrophic natural perils that can
element coverage may end when
recovered,
interrupt operations.
property is restored, and other
it is important
There must be defined
expenses as the expenses to
to continue
centralized leadership which
reduce loss, may be limited by
the insurance
coordinates local country and
the policy.
coverage
global assets seamlessly to ensure
It is essential, therefore, that
for the
the plan is implemented effectively.
the companies understand their
economic
financial exposures pre-loss,
losses
limit the potential for uninsured
EXPERT RESOURCES
losses, and have all necessary
It is natural to focus on life safety
information organized to ensure
issues in the immediate aftermath of the
an expedited recovery process
loss. A risk professional must ensure the
viability of its work force before addressing CONCLUSION
a loss to property.
Some organizations can get complacent
However, each company should have
if they haven’t experienced a loss in many
dedicated professionals solely focused on
managing the complex events that follow a years, leaving themselves vulnerable to a
significant impact on their business. The
loss, such as:
solution: be prepared to face the Risk!♦
• coordinating and managing the
emergency;
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• GLOBAL RISKS

•

Terrorism –
one of risks
that require
BIG attention

heightened security presence at key areas
and times.
organizations should have robust crisis
management plans that enable them
to react to an incident in a timely and
coordinated fashion, ensuring public
confidence and share-price stability

Companies should also consider the
implementation of security controls in an
amplitude proportional to the threats of the
personnel and assets.
Organizations can identify and
reduce their vulnerabilities only through
a professional assessment of risk, and, in
order to reduce the financial impact of a
certain risk, they can transfer the risk, fully
or partially, by a proper insurance policy,
by keeping in their results a manageable
financial impact - the insurance premium,
plus any deductibles ♦

As crackdowns push terrorists to
new fronts, organizations must
assess and address vulnerability

Perhaps the most complex risk for
organizations is terrorism, especially in
certain parts of the world. If in the past the
terrorist attacks, high-profile kidnappings,
political insurgencies and extortion threats
formerly tended to target business operations
in emerging or unstable environments,
today those risks must be a concern for
organizations everywhere.

At the end of April,
Aon will launch
the Terrorism Risk Map
- available to download
from our website
www.aon.ro

Extremist groups are global and aim to do
the kind of damage that causes a worldwide
media frenzy. And organizations don’t even
have to be targeted to be directly impacted.
An attack nearby can result in human
casualties, property damage, business
interruption, liability issues and relocation
costs.
As terrorist attacks are increasingly
considered foreseeable events, organizations
should quantify their liability exposure
to ensure they have adequate, auditable
procedures in place in order to mitigate the
risk. The best mitigation strategies focus on
the information gathering.
Four key preliminary measures are
recommended:
•

•

•

organizations need to quantify their risk
in each operating territory by assessing
threat and vulnerability, and by reviewing
the intent and capability of extremists
working in those regions.
in line with corporate governance,
businesses have a responsibility to ensure
that staff, clients and visitors are aware of
and prepared for the risks they face.
the exposure a company faces can be
greatly reduced by putting measures
in place such as physical barriers and a
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Aon Focus is a quarterly newsletter published by Aon Romania.
Electronic version is available at www.aon.ro, both in English
and Romanian.
Aon Romania is the local subsidiary of Aon Corporation (U.S.)
and provides professional consulting services in insurance,
reinsurance, risk management and employee benefits for both
public and private sector.
Aon Romania is certified ISO 9001/2000.

Contact Aon Romania: aon.romania@aon.ro
Bucuresti

Cluj Napoca

Timisoara

Victoria Center

Bd. Eroilor, Nr. 16
Corp E, Etaj 6
Cluj Napoca - 400129
Judetul Cluj
t/f +4 0264 591 511

Bd. Revolutiei 1989
Nr. 23, Ap. 4
Timisoara - 300036
Judetul Timis
t/f +4 0256 496 811

Calea Victoriei 145
Bucuresti -010072
t +4 0372 195 300
f +4 021 3155 758

Aon Corporation (NYSE: AON) is the leading global provider of
risk management, insurance and reinsurance brokerage, and
human resource consulting and outsourcing.
Aon is the official sponsor of Manchester United since 2010.

Aon Risk Solutions earned a 2012 Innovation Award from
Business Insurance. This honor recognizes leadership,
inventiveness and ingenuity in products and services designed
for professional risk managers.
Aon earned a 2011 Buyers Choice Award from Business Insurance.
Winners were selected by risk managers and executives
responsible for buying insurance and risk management services.
Aon Benfield won 2011 Best Reinsurance Broker and Reinsurance
Broking CEO of the Year accolades from Reactions Global.
Aon Hewitt earned the 2011 Actuary of the Year from Global
Pensions.

