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• EDITORIAL

The Aon story
or how to become
a worldwide leader
at 25 years old

y Carvajal. At the same time, it founded Aon
Korea, the first foreign broker in Korea.

In 1999 it purchased the broker Nikols
Sedgwick, then, in 2000, the casualty and
health insurance portfolio of Reliance Group,
as well as the consultant in employment
benefits, Actuarial Sciences Associates.
Once upon a time there was a small
During the same year, the company went
insurance agency in Detroit the mother of W. through a wide restructuring process and
Clement Stone bought it. In 1918 she decided 2002 it was listed on the Stock Exchange.
to brought her son into business and, this
The acquisition process continued ,
way, young Stone started to sell casualty
and the most significant purchases came in
insurance policies. As the things were going
2008, when Aon brought the reinsurance
quite well, the next year, he decided to
broker, Benfield, through a transaction of
establish his first agency that he named it
US 1.75 bil. In 2010 it purchased Hewitt
The Combined Registry Co.
Associates, a company specialized in human
Along with the Great Depression, Stone resource consultancy, at the price of USD 4.9
restructured his business and, forced by his bil.
son’s health problems, had to spend winters
Today, at only 25 years old, Aon is the
down in the South. So he moved to Arkansas
world leader in insurance, reinsurance and
and then to Texas, buying the American
employment consultancy brokerage, being
Casualty Insurance Co. in Dallas. Along with
one of the most rewarded companies in the
some other acquisitions, the latter became
field. The continuous product and service
Combined Insurance Co. of America in 1947.
innovation is acknowledged every year by
In the 70’s, Combined would sell life and
prestigious publications around the world.
health insurances, extending its operations
As of June 2010, Aon is the official sponsor of
outside America.
Manchester United football team, with whom
In 1982, after 10 years of stagnation
it shares common values such as leadership,
under the management of Stone Junior,
team work and passion for excellence.♦
Stone Senior – at the age of 79 – took charge
of the business in order to close a merger
with Ryan Insurance Co. After the merger,
the management of the new company was
taken over by Patrick Ryan, the owner and
founder of Ryan Insurance Co. Ryan, the son
of a Ford car dealer in Wisconsin, established
in 1964 his own car credit insurances
company. In 1976, the company purchased
the brokerage firm of the great industrial
group, Esmark. From now on, Ryan focused
on insurance brokerage and developed his
product and service range.
By restructuring his operations, in 1987
Ryan changed the name of the company into
Aon, ‘’unity” in Gaulish, name that became
famous on Wall Street. In 1992 Ryan bought
the greatest Dutch broker, Hudig-Langeveldt.
In 1995, the company sold the direct life
insurance division, in order to concentrate on
risk consultancy.
The company continued to expand
through purchases. In 1997 Aon bought the
brokers Minet and Alexander & Alexander
and became, for a certain period, the
greatest insurance broker in the world. In
1998 it made no purchases on the American
market, yet it doubled the number of
employees though other purchases, among
which, the greatest retail broker in Spain, Gil
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UMBRELLA FOR LEADERS

D & O Insurance:
insurance for
a profession or
for the business
itself?
The main purpose of this insurance is to guarantee the good
execution of manager`s mandate
The success of any company depends on
the professionalism of its management.
Apparently, one can speak of a conflict
between terms and profession function
while talking about the qualities that
managers should possess as well as the
tasks that they should be able to handle.
In reality, expectations are that the person
occupying a managerial position should
be a true leader and a perfect professional
in managing the business of the company.
According to companies` constitutive
documents, managers have the following
main duties:
• Fiduciary duty to act in the best
interests of the company with honesty
and good faith
• A duty to act in the best interests of the
company, utilizing all the accumulated
expertise and knowledge
• Legal duty to ensure that all the
company activities are in compliance
with the legislation in force
• Respect the limits of competence
and authority granted by the Board of
Directors
• Duty to supervise the activity of other
directors and be responsible for their
actions
Under current legislation (Law
441/2006 and GEO 82/2007), the CEO
of a company appears as the provider of
management services for the respective
company. In addition to this, the
requirement that a joint stock company
manager must have a professional
liability insurance contributed to the idea
that management would be a profession.
The company appears as the beneficiary
of administration services provided
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by the manager, whilst the manager`s
professional liability insurance would
work strictly in the relationship between
the company and manager.
However, the expectations are that
managers should trace the directions
to be followed for the performance of
their companies, admitting that the
challenges which the companies need
to face in order to succeed and develop
in the current economic climate are
becoming more and more sophisticated.
Under this pressure, managers may
face various disputes and litigations,
and the management team can be liable
for breach of any of the duties above
mentioned.
Careful recruiting of directors is a
solution which offers guarantees to
the company regarding the quality of
management decisions and supervisory
services of the respective manager.
If the managers benefits from errors
and omissions liability insurance while
exercising their function, then the
quality of their actions and decisions can
live up to the level where it makes the
difference between success and loss in
the company`s activities. In this case,
Directors & Officers liability (known
as D&O) is regarded by many risk and
insurance managers as an essential
protection method against operational
risk - risk arising from the nature of
company activities.
D&O insurance dates back to 1934,
when the London insurance market
launched this product to meet the
coverage requirements under the United
Kingdom Securities Act from 1933 as
well as under a similar law enacted in the
U.S. next year.

It was only around the 50’s, that D&O
insurance became really important, as the
number of cases where managers were called
to account for their actions increased and court
cases against them multiplied as well. Currently,
D&O insurance has reached the level to be part
of the standard benefits package offered to
a manager in order to accept to take over the
management of the company.
Managers` professional liability insurance,
required by our legislation, covers claims made
by company against the manager for the facts
and actions that would result in a breach of the
mandate, while the liability insurance common
on the international market for managers, D&O –
Directors and officers liability protects manager
for claims that may come from various sources:
from the company itself, from shareholders
directly or through derivative actions, from the
employees, from liquidators - when the company
goes into insolvency and from authorities - for
anti-competitive practices, etc.
IIn case the company is the one which
defends the manager in the first place, it
becomes entitled to receive compensation from
the insurer at a later stage. If that company
is also listed at the stock exchange, then the
insurance policy provides direct protection to
the company, for example, for claims regarding
a decrease in value of the securities held by
shareholders as a result of an allegation that

the management manipulated the financial
statements. A very recent and notorious case
that falls into this category is the Facebook
IPO, where claims made by some investors
target the non-disclosure of important financial
information before IPO. The investors argued
that this resulted in a price decrease of the
stocks purchased by them.
Several clauses or special cover can be
attached to the standard wording of the D&O
insurance policy, so that it responds to different
demands arising from the particularities of
clients` businesses. Here are some examples:
• Cover for employment practice liability,
regarding acts of harassment, failure to
promote according to pre-established criteria
• Retroactive coverage in case the insurance is
continued year-over-year
• Retired executives remain covered by the
policy
• Investigation costs related to pollution damage
• Managers` legal representatives are covered
by the policy
Managers` role is a complex one and thus,
they face risks at every step. However, the way
they perceive the risks and prepare to handle
them through risk management and insurance
programs can make the difference eventually. ♦
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As an Aon customer, you can benefit of risk placement on markets with high retention
capacities and able to pay compensation for any damage to the real amount. Aon has
access to placements with limits ranging up to USD 100.000.000 / aircraft for the Hull
component and up to USD 1.000.000.000 for liability to third parties
• THE AVIATION INDUSTRY

The risk above
the clouds

The aviation industry remains a sensitive area in terms of
fatalities and material losses, while the financial turmoil
appear to have taken place of the airspace turbulences in the
current economic context
The financial turmoil in recent years have
created serious difficulties in the airline
industry. The business decrease due to
lower number of passengers, coupled
with maintaining acceptable levels of air
fleet operating costs were the biggest
challenges for industry. Although 2011
brought the first signs of economic
recovery, the dangers of high-impact
events in material damages and fatalities
segments, remained.
For many airlines, the cost of risk
transfer to the insurance companies is
only a small part of total expenditure for a
financial year. Through the largest share
of costs, fuels and airport taxes are the
most significant compared to the price
paid for insurance policies. Also, in terms
of flexibility, adjustment of the costs
for insurances has proven to be much
easier than optimizing other types of
expenditures.
Global economic crisis led to a
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change in the capacity of negotiation
and obtaining the facilities in respect of
costs. Owners of airports or rent space
for such activities carried out by aviation
industry companies have become more
flexible in negotiating fees imposed for
services, in order to keep client portfolio
designed to bring or maintain a revenue
margin to ensure profitability. Also,
insurers are increasingly less willing to
low the insurance premiums in 2011,
when they reached a level that seems to
be the minimum acceptable to ensure
preservation services and honoring
obligations to customers.

A HISTORICALLY LOW CLAIMS RATIO
GLOBALLY – THE MAIN ARGUMENT OF
NEGOTIATION
2011 was the year with the fewest
aviation events requiring compensation
from insurance companies, after the
previous lows in 2002 and 1995.

RECENT HISTORY OF THE INCIDENTS IN
ROMANIAN AVIATION
The last 20 years were marked by a lot of
accidents involving aircrafts. Some of these
events were landmarks both in terms of
dramatic impact of the accident and the amount
of financial loss.
The aviation accidents with the highest
degree of complexity, involving heavy losses
and raising real challenges for insurers, were the
A310 Airbus crash near Balotesti (March, 1995),
an event in which 59 people died, the incident in
December 2007 on Henri Coanda International
Airport when a Boeing 737 hit a machine on
track, the impact resulting in the total damage of
the aircraft in amount of USD 10.000.000, or the
serious damage (assessed to USD 4.200.000) of
a Bae 146 aircraft in Bucharest in April 2008 as a
result of running on a flooded track at landing.
To these a few biggest claims, several other
smaller scale events are added, in which were
involved military and private aircrafts and
helicopters belonging SMURD emergency
service. The huge costs of training the pilots (in
tens of thousands of EUR sometimes) and the
fatalities are added to the physical loss of the
aircraft.

Compared to the long-term statistics, this
has represented half of the annual average
number of incidents for the 1995-2011 period,
according to a study by Aon Risk Solutions,
Aviation Division. This minimum number of
events (37) is even lower than the previous
historical value (53) recorded in 2002, and
50 million less in volume compared to 1995
compensation. In 2011 there were 175 fatalities
recorded, compared to an average of 623
annually.
The less pleasant side of this statistic is the
fact it shows that the cycles of evolution claims
ratio is repeated at intervals of 7-9 years, so we
can expect the number of events and the volume
of damages to begin to grow slightly in 2012. In
terms of insurance premiums, this were brought
to a minimum safety level considered acceptable
in 2011 and there is no possibility to drop below
this limit, according to the same Aon study that
summarizes opinions of insurers in the market.
It is expected that a resumption of increased
volume and frequency of damages to attract
an upward change in insurance premiums in
the coming years. Both aviation companies and
insurers increased their attention to improve the
risk factors: more efficient and strong growth of
business, optimizing the overall cost and most
important, greater customer satisfaction of
services provided by air carriers. These points
of interest and efforts are focused mainly in the
implementation of safety and quality standards
in the industry, investments in technology and
staff training, especially for the pilots.
According to the statistics provided by Plane
Crash, the most common causes of aviation
accidents are: driving errors (53%), technical
failures (20%), bad weather (11%), sabotage
and terrorism (8%), other human errors like
improper load, communication error, poor
maintenance (7%) and other minor causes (1%).

RISKS COVERED BY INSURANCE POLICY FOR
AIRCRAFT
The risks that threaten a aviation company’s
business are no less important than the risks
affecting organizations in other industries.
An insurance policy cannot protect the
organizations against all the hazards they are
exposed to. But a passive attitude towards the
measures that each organization can undertake
to mitigate or eliminate certain risks, is a risk in
itself for that organization and is often the major
source of future damages.
There are a number of risks that can be
transferred to the insurance companies:
• Risks related to flight activity
• Ground risks
• Risks resulting from use of aircraft
• Disappearance of the aircraft
• Landing in case of force majeure in places
other than those specially designed
• Risks of war, sabotage, terrorism, piracy
• Nationalization, expropriation, confiscation
• Fatality, permanent disability of passengers
(third party)
• Passengers’ and third party property damages
• Personal accidents of members of the crew♦

The role of Aon, as insurance consultant, is to
create a bridge between the potential buyers
of policies and the aviation insurance market
specialized in takeover the risk
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• AON HEWITT SURVEY RESULTS

HR Barometer

The slow and painful road to economic recovery is not
discouraging successful multinational from continuing to
invest in their human capital and from demonstrating the
belief that their people remain the most powerful engine for
sustainable grow and innovation
Respondents to the 7th edition of the
European HR Barometer Survey foresee
a gloomier outlook for their respective
organization in 2012 and mention as
main development areas learning and
development for their existing workforce
and plan to create new job opportunities.
The proportion of companies that
expect to add now jobs in 2012 has
increased to 47 per cent and overtakes

the number of companies foreseeing a
reduction of their workforce (31%) this
reveal once again the gloomier macroeconomic climate.
In short term, the greatest emphasis
for new measures planned for 2012 will
be learning and development programs,
followed by actions aiming to better
reward employee.

Planned measures in 2012
69%

Learning / development
Broader employee recognition

48%

Individual performances – related bonuses

40%

Overall performances – related bonuses

37%

Improve gender balance

35%

Encourage and reward innovative ideas

33%
31%

Health protection&promotion of well-being at work
Encourage employee entrepreneurship

27%

Promote greater autonomy of employees

23%

Financial participation of employees

21%

Complementary health care assistance

19%

Complementary pension arrangements

13%

No new measures planned for 2012

8%

Reduce wage dispersion

2%

0%
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Many of the companies participating in the
survey considered talent management and
leadership development as factors with the
greatest impact on company performance
and as per bellow graphics we could observe

a further increase compared with last year.
However it is Employee Communication that this
year registers the most notable increase jumping
from 15 per cent last year to 38 per cent.

HR department activities with the greatest impact on company results

Talent Management
Leadership Development
Organizational effectiveness
Employee Communication
Performance Evaluation
2012

Learning and development plans

2011

Succession planning

2010

Evaluation of employee engagement
Industrial relations
Compensation and benefits policy
Workforce planning

Among the range of tools available to
measure the performance and impact of HR
activities, the rate of employees engagement,

followed by days of training delivered are the
most used metrics.

The most used indicators in the HR Department
Rate of employees engagement

40%

Days of training delivered per employee

38%

Internal “client” satisfaction survey

35%

Cost of hiring

31%

Talent attraction score/rate

29%

Diversity of workforce

23%

Structured people –related indicators

23%
21%

Diversity of management
12%

We do not measure it due to lack of resources
Using the same standards and metrics in place
for all business supporting services
0%

12%

5% 10% 15% 20% 25% 30% 35% 40% 45%

This year “cost sensibility” regains its place
at the most influential factor according to the
HR executives answers. 38% of the responders
mentioned that pressure on the cost reduction is
one of the strongly influencing factors compared
with just 10% of the respondents that mentioned
that the cost pressure is not present in their
organizations. Other factors mentioned by the
HR Executives were: Talent Shortage (21%),
Challenging Productivity and Profit Targets (19%),
Change in company culture and organization
(15%), Development and management of
new competencies (15%), increased market
competition (13%), Marker volatility and fear of
recession (13%).
Companies that took part on this survey

generate together 517 Billion EUR of revenues
with a combined total of 2.4 million employees.
62 per cent of participants organizations are
listed companies and 71 per cent of respondents
are executives and directors with exclusive
responsibility of HR level.
Employee Benefits department within Aon
Romania participated in several meetings
and discussions with local subsidiaries of the
participants at this study in respect with the
questions captured in this survey and had the
opportunity to identify common goals and threats
express by local HR executives. This reinstate
that HR departments are common topics no
matter of the country where the company is active
and/or economic overview.♦
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Going global
The best four
recommendations to
effectively manage the risks
of traveling abroad

RISKS AWARENESS
As a minimum requirement, each global
traveler should have a basic level of travel
risks and safety training.
Depending on the locations to be
visited, the business traveler may require
additional information about high-risk
environments, in order to avoid a kidnap
and to secure the information they hold.
In addition, all business travelers should
be briefed on emergency plans and given
key contact information in the event that
they encounter any difficulty.

Traveling abroad is not anymore a
challenge for the business persons, but
the tragic events of September 2001 and
the terrorist threats, have raised their
interest in travel safety. These risks and
the political instability in certain regions of
the world have forced companies to find
the best possible solutions to protect their
operations and personnel.
TRAVEL INSURANCE
The media provides real
Travel insurance is essential in
time information about terrorist
An appropriate case of an illness or an emergency
activities throughout the world, the
that may happen; therefore
travel risk
existence of such situations has
companies should ensure the
management
certainly forced many business
safety of their employees when
program
persons to rethink the necessity to
these are traveling abroad.
help
companies
travel in such countries. In reality, a
Insurance could be a basic one,
to
be
prepared
business traveler is far more likely
to ensure illness only, or may
for
emergencies
to experience health and safety
be one that includes the travel
issues or incidents of street crime,
cancellation (very useful in case
than kidnapping or sensational
you can’t go on trip due to a serious and
terrorist events.
easy shown problem). Comprehensive
However, travel risk management is
travel insurance may include coverage
more than simply being aware of “hotbeds” of several risks, such as the loss or delay
of threatening activity.
of luggage, loss of the flight or of the
documents.
Here are the best four
recommendations you should consider
when prepare a travel abroad for your
REAL-TIME EMPLOYEE MONITORING
personnel:
The travel coordinator should be ready
to have adequate resources to respond
TRAVEL EVALUATION PROCESS
to any emergency: evacuation, legal or
medical emergencies, or the kidnapping a
In the initial stage of the travel risk
person who travels.
management process, the company’s
security director or risk manager generally
It also should be monitored the sites
conducts threat assessments on all higher- that provide information about country’s
risk travel itineraries.
health system, crime, monetary or country
Threats fall into a number of categories, entry policy, any political instability, and
location of the embassy or consulate of the
the two most important being health and
country of origin. ♦
safety and security.
Also business travelers should be aware
of the local laws, culture, and entry/exit and
customs requirements.
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• AON ANNIVERSARY

25 years of
excellence in
serving our
clients
In June, Aon celebrated 25th
Anniversary with Global Service
Day and Release of 2012 Global
Citizenship Report

To celebrate its 25th anniversary as a global
brand, Aon plc (NYSE:AON), the leading
provider of global risk management and
human resource consulting and outsourcing,
undertook to provide 25,000 hours of service
in the communities in which its employees
conducts business. Aon’s Global Service
Day, in which colleagues in more than 120
countries including Romania, volunteered
their time and efforts, is an outgrowth of
the firm’s ongoing commitment to act with
responsibility at a global level.
These activities and programs focus on
providing assistance to local organizations
that empower people and serve communities
at risk. Aon conducted similar company-wide
service days in 2007
to celebrate its 20th
anniversary and in 2010
when became the main
sponsor of Manchester
United.
On this occasion,
Thursday, 21 June, the
volunteers from Aon
Romania office have
spent time transforming
the outdoor area at a
nursery from Bucharest
into an exciting new
environment for the
children to play. These
activities conducted
by Aon Romania team
consisted in paving
the playground area
with special rubber
shock plates, as well as
cleaning and gardening
activities to create an
adequate space for the
kids.

“I think that our commitment to the local
community could not be better expressed
otherwise than doing something to bring
some more happiness to the children. Aon
Romania is as responsible partner as well
in business or in society”, said Mr. Valentin
Tuca, CEO Aon Romania.
Globally, the actions taken by Aon
employees have consisted in volunteering
at local food banks and homeless shelters,
working on facility improvement projects
and social activities for young people at
this children’s home, building houses for
the homeless, organizing blood donation
centers in Aon offices, visit with patients in
the pediatric cancer ward, as well as support
care of AIDS-affected orphans.
In the same day Aon also released its
2012 Global Citizenship Report, which
presents the full scope of the firm’s ability to
empower results for clients, colleagues and
communities around the world. The report
demonstrates how our colleagues act united
in respect of our business, values and giving.
By helping clients manage two of the most
important issues in the global economy today
– risk and people – Aon has a daily, positive
impact on their communities and on our
society as a whole. ♦

To download
Aon’s 2012 Global Citizenship Report
or for more information on the firm’s global
citizenship activities, visit:
www.aon.com/globalcitizenship
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Aon Focus is a quarterly newsletter published by Aon Romania.
Electronic version is available at www.aon.ro, both in English
and Romanian.
Aon Romania is the local subsidiary of Aon Corporation (U.S.)
and provides professional consulting services in insurance,
reinsurance, risk management and employee benefits for both
public and private sector.
Aon Romania is certified ISO 9001/2000.

Contact Aon Romania: aon.romania@aon.ro
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Aon Corporation (NYSE: AON) is the leading global provider of
risk management, insurance and reinsurance brokerage, and
human resource consulting and outsourcing.
Aon is the official sponsor of Manchester United since 2010.

Aon Risk Solutions earned a 2012 Innovation Award. This honor
recognizes leadership, inventiveness and ingenuity in products
and services designed for professional risk managers.
Aon earned a 2011 Buyers Choice Award from Business Insurance.
Winners were selected by risk managers and executives
responsible for buying insurance and risk management services.
Aon Benfield won 2011 Best Reinsurance Broker and
Reinsurance Broking CEO of the Year accolades from Reactions
Global.
Aon Hewitt earned the 2011 Actuary of the Year from Global
Pensions.

